
IEEE IES Strategic Workshop – VISION 2030
April 4 & 5, 2023

Draft Agenda – WILL BE UPDATED

Tuesday, April 4, 2023
8:00 AM to 4:00 PM
NOTE: Breaks/lunches aligned with ICIT 2023 breaks/lunches

8:00 AM ICIT 2023 Opening

8:15 AM Keynote Valerie M. Cofield, CESER Office

9:15 AM Panel: Cybersecurity in Industry, US Nat. Labs

10:15 AM Coffee Break

10:30 AM Workshop Welcome and Opening Comments

10:05 AM Review of Agenda and Process

10:10 AM Setting the Stage

10:45 AM Environmental Scan (what exists, what is changing)

11:00 AM Context Map Exercise/Cover Story Exercise (not sure yet)

11:45 AM Strategic Question #1

12:30 PM Working Lunch

1:30 PM Strategic Question #2

2:45 Coffee Break

3:00 PM Strategic Question #3

3:50 PM Report Out

4:00 PM Adjourn



Wednesday, April 5, 2023
8:00 AM to 4:00 PM
NOTE: Breaks/lunches aligned with ICIT 2023 breaks/lunches

8:00 AM Keynote John P. Verboncoeur, Vice President IEEE Technical Activities

9:00 AM Workshop (Strategic Question #4)

10:15 Break

10:30 AM Strategic Question #5 – Moving IES Forward to 2026
(small group discussions with report outs)

12:30 PM Working Lunch

1:00 PM Brainwalking Exercise – What is the most important new initiative that we can develop
and what level of investment in time/talent/treasure do you think it will take?

2:15 PM Activity – What Has to Stay, Change or Go?
(Worksheet)

3:15 PM Report Out – Large Group Discussion

3:30 PM Debrief on the Retreat

1) Planning as a process/not an event
2) Organized Program Abandonment
3) Next Steps
4) One Positive

4:00 PM Adjournment


